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Implementing Agency: The Committee for Environmental Protection (CEP) under the Government of the Republic of Tajikistan
Project funded by: World Bank
Project cost:45 million USD (GCF Grant)

Implementation period:
From November 2022 to September 2027
Project targeted are: Three river basins (a) Zarafshon basin covering three districts—Ayni, Panjekent, and K. Mastchoh (in Sughd oblast, bordering Uzbekistan and the Kyrgyz Republic); (b) Upper Panj covering four districts—Vanj, Rushon, Shughnon, and Murghab (in Gorno Badakhshan Autonomous Oblast [GBAO], bordering the Kyrgyz Republic and Afghanistan); and (c) Lower Kofarnihon covering three districts—Shahrituz, Nosir Khosrov, and Qubodiyon (in Khatlon oblast, bordering Uzbekistan and Afghanistan). 

Key project partners:
· Forestry Agency under the Government of the Republic of Tajikistan;
· "Pasture and Reclamation Trust" under the Ministry of Agriculture of the Republic of Tajikistan;
· State Institution of Specially Protected Natural Areas under the Committee for Environmental Protection under the Government of the Republic of Tajikistan;
· Regional Environmental Centre for Central Asia (CAREC).
Project Development Objectives (PDOs): To increase the area under sustainable landscape management in selected locations in Tajikistan, and promote Tajikistan’s collaboration with Central Asia countries on transboundary landscape restoration.
Project Development Objectives Indicators Achievements: 
	PDO Indicator
	Baseline Value date
	Progress as of June 2025
	End Target

	Indicator 1: Land area under sustainable landscape management practices (CRI, Hectare(Ha))
	0.00
	
101,106
	180,000

	People benefiting from landscape management practices (Number) 
	0.00
	463,876
	336,000

	People benefitting from landscape management practices - Female (Number) 
	0.00
	
148,974
	134,400

	Transboundary sustainable landscape management policies harmonized (Number) (Number) 
	0.00
	
6 (drafted)

	5.00
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A. Component Progress
Component 1: Strengthen Institutions & Policies & Regional Cooperation 

Subcomponent 1.1. Strengthen Institutions and Policies
Following its objective goal, the project contributed to the formulation of key policies related to forests, pastures, and ecological areas, ensuring their alignment with both national and international obligations.
· Development of an environmental code- The project of the Environmental Code of the Republic of Tajikistan has been developed by a multidisciplinary expert group and is currently under review. 

· Forestry code of the Republic of Tajikistan – during the reporting period the project with the engagement of the local public organization “Peshsaf” supported sustainable forest and pasture management through approved mechanisms for wild plant harvesting limits, hunting quotas, and forest inspector procedures, all grounded in the Forest Code and overseen by the Forestry Agency of Tajikistan. It also proposes frameworks for transferring forest lands and compensating losses, along with amendments to administrative codes that enhance enforcement and clarify jurisdiction. 

· [bookmark: _Hlk209215362] Development of a law on pastures - The Law on Pastures was reprinted, and widely distributed among all project stakeholders and community representatives as part of an awareness and capacity-building initiative. This effort aimed to enhance understanding of the legal framework governing pasture management, clarify the roles and responsibilities of users and institutions, and strengthen stakeholder commitment to sustainable pasture use and compliance with regulatory provisions. 

· Development of Action plan of National Greening Programme-2040 - as part of the national commitment to environmental sustainability, the project contributed to the formulation and advancement of the Action Plan for the State Greening Program of Tajikistan, which outlines strategic goals and activities for nationwide ecological restoration and afforestation through 2040. 

· Strengthened institutional capacity of its key partners and supporting development of key policies. This included delivering of essential equipment, renovating offices, conducting capacity-building trainings, and other targeted interventions. The Institute of Animal Husbandry and Pastures of the Academy of Agricultural Sciences of Tajikistan provided with essential equipment to support pasture management and experimental research. The Tajik Agrarian University laboratories and classrooms were provided with modern technologies and equipment. The laboratory of the State Enterprise "Tajikzaminsoz," operating under the State Committee for Land Management and Geodesy of the Republic of Tajikistan, was equipped with specialized tools to improve its technical capabilities. To improve logistical and veterinary services, the Pastures Reclamation Trust was provided with three trucks capable of transporting 400–500 heads of small livestock, along with 50 veterinary motorcycles. Infrastructure improvements were also carried out, including the repair and restoration of four administrative buildings of the State Forestry Institution, three facilities of the Pasture Reclamation Trust, and two offices dedicated to specially protected natural areas.

· In support of education and gender inclusion, scholarships awarded to 15 female students from target regions including four students with disabilities and orphans to pursue studies in agronomy, biodiversity, pasture management, forestry, and ecology. Additionally, two doctoral students received scholarships for advanced training in "Pasture Management" under a cooperation agreement between the Center for the Implementation of Investment Projects and the Institute of Animal Husbandry and Pastures. 

· Enhanced the skills of 277 representatives of local and state authorities in landscape management and related fields via engagement in different national and international trainings & courses.

· Under a cooperation agreement with the public organization “Peshsaf,” a series of capacity building sessions on pasture management were conducted from July 16 to August 1, 2025, across ten project-targeted districts. The purpose of the training was to rais awareness of the members of the “Commissions for regulating pasture use and protection” and members of the PUUs in the ten project districts. In line with Article 20 of the Law of the Republic of Tajikistan “On Pastures,” each local state executive bodies are mandated in the establishment of a “Commission for regulating pasture use and protection”, which is chaired by the first deputy head of the district administration.  The sessions aimed to strengthen the functionality of such commissions and members of the Pasture User Unions. During sessions the participants also had been provided with a copy of the newly printed out of the law “On pasture” and a copy of developed simplified manual outlining “Procedure, standards of capacity and term of use of pastures and measures to prevent overgrazing” The   activity was organized in close collaboration with the Ministry of Agriculture of the Republic of Tajikistan, Pastures Department. 
· To strengthen institutional and technical capacity of key partners in sustainable forest management. In collaboration with the local public organization “Peshsaf,” four specialized training modules were developed and formally approved by relevant government authorities and technical institutions included specialists of the Ministry of Agriculture of the Republic of Tajikistan and project specialists. These are: Training Module. 1, "Forester Course Training", Training Module 2 for "Forestry Engineers and Technical Workers», Training Module No. 3. "Advanced Training Course for Employees of State Forestry Institutions."  Training Module No. 4. "Conducting Training for Technical Personnel." The training module focused on enhancing the competencies of forestry professionals at various levels, from foundational field operations to advanced institutional management, thereby contributing to the effective implementation of sustainable landscape practices.

· In addition, the project in collaboration with a local public organization “Peshsaf,” project developed two supplementary training modules aimed at strengthening legal awareness and collaborative resource management among pasture users. Training Module 1, titled “Raising Awareness of Pasture Users in Project Areas about the Law of the Republic of Tajikistan on Pastures,” focuses on educating stakeholders about their rights and responsibilities under national legislation. Training Module 2, “Joint Use of Pastures and Enhancing the Activities of Pasture and Forest Users,” promotes integrated approaches to pasture and forest resource management. Both modules were reviewed and approved by project specialists and the experts of the Pasture Reclamation Trust. The improvement of the legal framework of the Pasture Reclamation Trust including development of business accounting principles in the organization's charter, the adaptation of banking and tax mechanisms, and improving the legal literacy of employees is covered under the training scheme, as well. 

· Following a thorough review the training modules by the project specialists, seminars were planned for eight state forestry institutions, one state forest nursery, and 64 pasture user associations across ten project targeted districts. The trainings aimed to enhance the qualifications of forestry personnel in sustainable and collaborative forest use, and to strengthen the capacity of pasture management specialists working on lands within the state forest fund.


Subcomponent 1.2. Strengthen Regional Collaboration
According to the signed Consulting Services Contract (No. TRLRP-CS-DS-01) on May 3, 2024, between the Center for Implementation of Investment Projects of the Committee for Environmental Protection under the Government of the Republic of Tajikistan (CIIP CEP) and the Regional Environmental Centre for Central Asia (CAREC), for the provision of “Consulting Services for Strengthening Regional Collaboration” the following activities have been implemented during the reporting period to achieve the planned results:
· Development and implementation of the Resiland ca+ program communication strategy: Consultancy services were provided to support the development and implementation of the RESILAND_TJ Project’s communication strategy, aimed at raising public awareness of the project’s goals and activities. The strategy was revised and expanded to a regional level, fully aligned with World Bank requirements, and now encompasses all key aspects of project communication. A dedicated crisis communications section was added, enhancing the project's capacity to respond effectively to unforeseen information-related events. In line with the approved strategy, Q2 2025 focused on strengthening the project’s mu ltimedia presence through targeted use of CAREC platforms and mass media channels. 
· As part of the strategic communication plan, key outreach activities during CACCC-2025 included media coverage of RESILAND Tajikistan sessions in prominent outlets like Asia Plus and Fergana.ru, driven by high-quality content from CAREC’s PR team. The project also produced and published a bilingual long-read article for World Day to Combat Desertification and Drought, a mobile-optimized video interview highlighting project achievements, and a social media video report on transboundary landscape restoration. Additionally, news articles in Russian and English were disseminated through CAREC’s platforms, reinforcing the project’s visibility and engagement across the region.

· Development and implementation of the knowledge management strategy for the regional platform: During the reporting period, the developed RESILAND Knowledge Management Strategy progressed through regular updates and testing of the CACIP Regional Knowledge Portal, ensuring access to key resources on landscape restoration in Central Asia. The portal, offering multilingual support and advanced search features, published around 500 materials in Russian and English, including scientific articles, reports, and best practices. Functionality testing confirmed smooth content upload and interface performance, with 97 new materials added—23 in English and 74 in Russian—enhancing knowledge sharing among experts and stakeholders across the region. The Knowledge Management Portal has achieved balanced publication coverage across Central Asian countries, with key content categories including reviews, analytics, international reports, media publications, and best practices. It also hosts diverse resources such as guidelines, videos, case studies, and webinars, though some sections remain underdeveloped. The portal continues to evolve as a central platform for landscape-related knowledge sharing, with ongoing efforts to expand content, refine its interface, and strengthen regional collaboration.

· Alignment of harmonized policies: During the reporting period the six drafted policy documents focused on strengthening transboundary cooperation in nature conservation and sustainable landscape management across Central Asia, included MoUs and protocols on peace parks, nature tourism, biodiversity monitoring, forest fire early warning systems, nature-based solutions, and habitat protection were presented to the countries for the feedbacks. By June 2025, Tajikistan and Turkmenistan had submitted feedback, other countries are in various stages of response. At the third RCC meeting in May 2025, CAREC was tasked with revising the drafts based on received comments and resubmitting them by July 2025. Supported by legal consultant Shavkat Mustafokulov, CAREC is finalizing the documents to begin Tajikistan’s internal approval process.

· Second regional event and the third meeting of the regional advisory committee (RAC) In Q2 2025, was organized the 7th Central Asia Climate Change Conference (CACCC-2025) in Ashgabat, providing the platform to the project to highlight achievements and promote regional cooperation on sustainable landscape restoration. Participation in this large-scale regional event enabled the project not only to showcase its achievements but also to strengthen inter-country cooperation on sustainable landscape restoration. The conference was conducted under the theme: “Achieving the Global Climate Finance Goal through Regional and National Actions in Central Asia”, and brought together more than 750 participants, including 373 in-person attendees and over 350 online participants.The third Regional Advisory Committee (RAC) meeting was convened on May 13 as a parallel session within the official program of CACCC-2025. It gathered 24 representatives from Central Asian governments, international organizations, and partners. The session reviewed progress under the RESILAND CA+ program, discussed proposals for enhanced collaboration, and agreed on next steps, emphasizing the importance of regular dialogue and institutionalized coordination.
· Study tour on nature conservation with a focus on endangered species, protected areas, environmental monitoring, and environmental education: From March 3–7, 2025, four heads of Tajikistan’s Specially Protected Natural Areas participated in a study tour to Spain, organized by the University of Zaragoza and the Government of Aragon. The program focused on biodiversity conservation, protected area management, ecotourism, and environmental education, with site visits to Ordesa National Park, Sobrarbe Geopark, Sierra y Cañones de Guara, National Park and Sotos and Galachos Nature Reserve. Participants engaged in fieldwork, policy discussions, and academic sessions, gaining insights into Spanish best practices and their applicability to Central Asia. The tour enhanced professional competencies, fostered international cooperation, and opened pathways for future joint initiatives in ecotourism, geopark development, and biodiversity monitoring.
· Project monitoring and evaluation: During the reporting period, special emphasis was placed on monitoring and evaluation (M&E) activities, aimed at establishing a systematic approach to the collection, analysis, and visualization of data on key indicators. The focus extended beyond tracking progress to enhancing transparency, supporting evidence-based decision-making, and strengthening the capacity of national partners to develop sustainable results evaluation systems. 

Component 2: Enhance Resilient Landscapes and Livelihoods

Subcomponent 2.1. Forest Restoration and Sustainable Forest Management:
· National Forest Inventory (NFI): The National Forest Inventory (NFI) activity, launched in September 2024 under a $1.5 million contract, continues successfully in line with the Project Operational Manual and approved work plan. It is implemented in close collaboration with key national partners, including the State Forestry Agency, Aerogeodesy-Dushanbe, the Tajik Forestry Group, and experts in land cadaster and technology.

· Forest management plans.  During the reporting period, eight forest sites and one nursery were formally identified for management planning. As part of the National Forest Inventory(NFI) activity, the project team continued finalizing a comprehensive set of technical guidelines and instructions to support forest management and land cover classification in Tajikistan. Completion and delivery of these materials are scheduled for the next reporting period in October 2025. The package includes a step-by-step methodology for satellite image classification to produce soil and vegetation cover maps, a fieldwork manual for conducting the NFI, and two user guides for the SMART FOREST TOOL (SFT)—one focused on field data collection and the other on developing forest management plans based on field research. In addition, instructions are being prepared for using the Manifold Portable Laser Scanner to measure forest biomass in the field, along with a manual for processing the scanner data for NFI purposes. These resources are designed to standardize procedures, enhance data quality, and build technical capacity among national partners and field teams. To support the development of management plans for the identified forest sites and nursery, the project engaged the local public organization “Peshsaf.” This activity is currently underway and is being implemented in close collaboration with the Forestry Agency and the State Enterprise "Aerogeodesy-Dushanbe." The implementation plan has been presented to relevant stakeholders.

· Implementation of sustainable forest management plans. During the reporting period, the project actively carried out a range of activities aligned with forest management plans, emphasizing joint forest management and the restoration of degraded forest areas. These efforts included restoration and afforestation initiatives such as establishing pistachio forests, poplar and fruit tree plantations, and planting saxaul. The plan also promoted both natural and assisted regeneration through enrichment planting of native species, installation of protective fencing, and implementation of soil improvement measures. Additionally provided series of capacity building activities to support on forests protection of illegal cutting, uncontrolled grazing, and fire hazards, diseases and pests management and improving forest health through silvicultural practices such as thinning and stand management. 

· Forest nurseries. During the reporting period, the project actively collaborated with relevant stakeholders to identify suitable areas for establishing nurseries and discussed key maintenance measures for planted trees, including irrigation and fencing. To date, 29,3 hectares have been developed out of the 45 hectares initially planned comprising 25.5 hectares of backyard nurseries and 4 hectares under farm entities. Of the total planned area, 7 hectares are designated for farms, while 38 hectares are intended to support the development of private backyard nurseries. These nurseries are designed to enhance seedling availability for afforestation and natural regeneration, while also creating income-generating opportunities for rural households. Approximately 38 hectares of backyard nurseries are expected to be established across the project sites. 

· Assisted natural regeneration. During the reporting period, the project actively supported the Stat Forest Management Entities (SFMEs) to enhance 4,417 hectares of land of State Forest Fund (SFF) through natural regeneration. Implementation measures included the installation of protective fencing around regenerating areas, soil improvement interventions, and enrichment planting aimed at increasing both the quantity and diversity of tree species. These efforts contribute to the long-term restoration and ecological resilience of forest landscapes.

· Afforestation and fuelwood plantations. During the reporting period, the project effectively integrated the Joint Forest Management (JFM) approach, placing local communities at the center of forest management efforts. Implementation of the sub-grant program continued through 181 established Forest User Groups. Through the JFM framework, forest lands are leased to local communities for up to 20 years, empowering them to rehabilitate and sustainably manage forest plots in accordance with jointly developed management plans. Key species distributed to FUG members for planting included pistachio, poplar, almond, paulownia, and saxaul—selected for their ecological value and adaptability to local conditions. Under the technical supervision of State Forest Management Enterprises (SFMEs), afforestation activities were carried out on 1,502 hectares representing substantial progress toward the planned 4,120 hectares (see Table 4). This included 252 hectares specifically allocated for fuelwood plantations to address growing energy needs.

Subcomponent 2.2. Integrated Pasture Management and Restoration
During the reporting period, under the technical leadership of the Pasture Reclamation Trust (PRT) of the Ministry of Agriculture, the project has successfully implemented the following planned activities within the subcomponent: 

· Geobotanical surveys and pasture inventories. While the ToR for hiring the company has been completed, however the commencement of research activities has been rescheduled for the next calendar year.

· Forage seed demonstration plots. The project promoted forage seed demonstration plots in cooperation with the Pasture Reclamation Trust (PRT), Pasture User Unions (PUUs), and dehkan farms. In 2024, activities on demonstration plots for cultivating fodder crops: alfalfa, barley, and corn were successfully completed across 215 hectares in the Khatlon and Sughd regions, including Shahritus (46 ha), Qubodiyon (65 ha), Aini (53 ha), and Panjakent city (51 ha). Building on these efforts, established Seed Revolving Funds established to support sustainable seed exchange among PUUs and other project members of the targeted communities. The management of funds were handed over to the PTR who facilitates the distribution of quality seeds across PUUs and other members of communities. In 2025, forage seeds were cultivated on 184 hectares using seeds financed through the seed revolving fund established under the project. Additionally, during the reporting period, the project procured pasture crop seeds, including saxaul, jogon, kochia (izen), and shuvak for the continued development of seed production on lands managed by the PRT.

· Geobotanical surveys and pasture inventories.  Signed a cooperation agreement with the LLC "Cadaster & GIS" for conducting inventory of the pasture roads, and identification of the new pasture roads. 

· Pasture/Livestock Management Plans. The project made substantial strides in advancing sustainable pasture and fodder-based livestock production systems aimed at combating land degradation. A total of 64 Pasture & Livestcok Management Plans (PMPs) were developed and implemented through sub-grants awarded to 50 newly established and 14 strengthened Pasture User Unions (PUUs) at the jamoat level.To enhance operational capacity, all newly formed PUUs were equipped with mobile offices, including desks, chairs, computers, printers, information boards, and complaint boxes tools that have significantly improved management efficiency and community engagement. Feedback from PUUs indicates enhanced coordination and pasture monitoring as a direct result of these setups. Early assessments show a 15% increase in fodder availability in rehabilitated areas, signaling positive trends in pasture productivity. However, challenges persist in maintaining water infrastructure, underscoring the need for targeted capacity-building in technical maintenance.
· During the reporting period PMPs of each PUU were developed in accordance with the Project Operational Manual and the Pasture Law, composing key components such as pasture mapping, carrying capacity and stocking rate assessments, infrastructure rehabilitation, and rotational grazing strategies. Following the launch of PMP implementation, the project successfully rehabilitated 27,718 hectares of pasture land across target areas. These improvements were realized through road upgrades, installation of water points, fodder production, re-seeding, and the restoration and strengthening of sustainable pasture management practices. A total of 64 subprojects has been developed and are currently being implemented in line with the priorities identified by Pasture User Unions (PUUs) in their Pasture & Livestock Management Plans (PMPs). These include 55 subprojects for the procurement of agricultural machinery and equipment, one for laying a drinking water line to serve livestock in pasture areas, one for constructing cattle crossing bridge, and seven for digging vertical wells. In response to PUUs requests and village-level needs, essential agricultural machinery and equipment were also provided.
· Aligned with its strategic goals, the project actively promoted women's participation in pasture management, as well. While none of the 64 PUUs had women represented on their leadership boards, female involvement in pasture-related activities significantly exceeded expectations reaching 139,680 women out of a total of 340,683 beneficiaries, representing 40% of all participants.
Subcomponent 2.3. Protected Area Management and Biodiversity Conservation
· Priority protected area management plans: Priority protected area management plans: The project successfully finalized and obtained official approval for management plans for four State Protected Natural Areas: Tajik National Park, Zorkul Special Reserve, Yagnob National Park, and Tigrovaya Balka (see Annex 15 SPA “Beshai Palangon” MP). These plans were developed with the support of the public organization Tabiati Yoboi, which was selected through a competitive process in accordance with World Bank requirements. The plans were prepared in alignment with the approved manual for the development of State Protected Area (SPA) management plans, a copy of which was shared with ten other State Protected Natural Areas across Tajikistan. 

· Implementation of protected area management plans.  During the first half of 2025, the project achieved major milestones in strengthening the management and conservation of Specially Protected Natural Areas (SPAs). Following the implementation of the four comprehensive developed management plans for Beshai Palangon State Reserve, Zorkul State Reserve, Tajik National Park, and Yaghnob National Park for the 2025–2029 period, significant investments were made in the Beshai Palangon Reserve to enhance its operational and ecological capacity. These included the provision of heavy machinery and vehicles, scientific monitoring tools such as drones and cameras, and the installation of surveillance systems to combat illegal hunting and logging. Additional achievements include the construction of a wild bird breeding vale, two greenhouses for ecosystem restoration, and major improvements to water infrastructure benefiting over 4,000 hectares of lake systems through irrigation system repairs and drainage cleaning. 

· The project also signed a contract with LLC “Stroyven” to carry out fencing works using wire mesh in designated border areas of the State Nature Reserve "Tigrovaya Balka" (Dusti and Qubodiyon districts), the National Nature Park "Yagnob" (Ayni district), and the National Park of Tajikistan. This intervention aims to support the restoration of forests and pastures within buffer zones, contributing to improved ecosystem protection and sustainable land management. According to the contractual work plan, the fencing activities are scheduled for full completion between August and December 2025.
Subcomponent 2.4. Landscape Restoration and Livelihoods
· Under this component the project also has made significant achievements during the reporting period in promoting community-led livelihood development through the provision of sub-grants to Common Interest Groups (CIGs). The number of established CIGs increased to 748, comprising a total of 20,359 members, of whom 8,775 are women representing 43% female participation. This reflects strong progress toward gender inclusion targets.
· Leadership within the CIGs also showed encouraging trends: 82 groups are headed by women, accounting for 11% of total leadership roles, while 663 are led by men. This figure indicates that the project is approaching its target for female leadership, and highlights the growing role of women in community-based decision-making. These results demonstrate the project's effectiveness in mobilizing rural communities, fostering inclusive participation, and laying the groundwork for sustainable, locally driven development. In accordance with the Project Operational Manual and the approved Grants Manual and the decision undertaken by grants committee after reviewing the request of grants, the sub-grants were distributed to Common Interest Groups (CIGs) based on their requests which are focused on addressing priority issues identified in their Village Development Plans. A qualified organization was contracted to facilitate the formation of CIGs, while project specialists and regional technical staff oversaw the direct transfer of funds and provided ongoing technical support.
· Sub-project proposals submitted by CIGs were primarily focused on tackling land degradation challenges, including salination, erosion, and low agricultural productivity. These interventions were designed to improve household income, mitigate environmental impacts, and enhance climate resilience through the adoption of sustainable land management practices. By the end of June 2025, the project had disbursed a total of $3,609,346 to male beneficiaries and $540,985 to female beneficiaries. Each CIG received a sub-grant of up to US$10,000, with a required beneficiary contribution of either 5% in cash or 10% in-kind. While the project has made progress toward its targets for women's leadership and economic empowerment, the Project Implementation Unit (PIU) recognizes that continued efforts are still needed to ensure equitable access to financial resources and to further strengthen women's participation in climate-smart livelihood initiatives.
· The project has made significant progress toward achieving its objectives for sustainable landscape management and livelihood improvement under this subcomponent as well. Out of the targeted 15,000 hectares, a total of 8,314 hectares had been improved by the end of the reporting period through sub-grant investments provided to Common Interest Groups (CIGs).

Component 3: Project Management & Coordination
· The implementation of the project undertaken smoothly without any significant disruptions to operational management. The implementation team, consisting of 32 personnel is fully operate in accordance with the Project Operational Manual. 
· Established robust coordination mechanisms which supports effectively implementation at both national and regional levels, ensuring full engagement of stakeholders and key project partners throughout all phases of project execution. These efforts also strengthen strategic collaboration with development partners, preventing overlap, promoting synergy, and facilitating the exchange of best practices and lessons learned.
· The grievance redress mechanism fully operational at the grassroots level enabling the project effectively identify, mitigate, and monitor complaints. Special attention always given to vulnerable groups, particularly women's engagement, while ensuring environmental compliance and reputational safeguards. This approach strengthens the project's resilience and enhanced its capacity to deliver results efficiently and inclusively.
· Monitoring & Evaluation (M&E) In response to the Mid-Term Evaluation recommendations, the project recruited a Monitoring & Evaluation (M&E) Specialist and establishing a comprehensive M&E system. The system is developed in close collaboration with the CAREC M&E Specialist and other technical experts, ensuring alignment with regional standards and best practices.
· Communication and Knowledge Management (KM). In response to the Mid-Term Evaluation recommendations, the project enhanced its communication system by launching new channels for disseminating and publicizing project-related information. A comprehensive communications strategy is developed in close collaboration with the CAREC Communications Specialist, providing a structured and strategic framework for how information is shared, received, and managed throughout the project lifecycle.
· Gender and social development specialist: To advance its development objectives particularly the active engagement of women throughout project implementation and the promotion of women’s leadership in sustainable landscape management the recruited a Gender and Social Development Specialist. The specialist is actively involved in monitoring progress toward PDO Indicator 1.3 and overseeing key social development components of the project, including the implementation and tracking of the Grievance Redress Mechanism (GRM) and tracking the Environmental and Social Standard 2 (ESS2) Labour & Working condition. 
· Construction Engineer: To ensure the successful implementation of the construction activities in line with the construction standards and ecological principles of the World Bank, the project hired a construction engineer who assess the implementation process of the construction facilities within the project. 
· Project orientation sessions: Conducted orientation sessions with the project target districts’ administrations and at the villages level.
 
· Signed a cooperation agreement with the Public Organization "Jangalparvar" for facilitating organization of Forest User Groups in deploying Joint Forest Management Approach, assisted in development of the business plans and leasing agreements with 181 established Forest User Groups. 
· Signed a consortium cooperation agreement with the Public Organization “Sharikon Baroi Rushd” and Public Organization “Agroecology Zarzamin” for conducting baseline survey and facilitated organization of Common Interested Groups, assisted in the development of the Business plans of the CIGs in the project area;
· Signed a cooperation agreement with the Public Organization “Consulting Engineering Services” conducted orientation sessions on organization of pasture user unions in 265 villages and developed 262 pasture user groups and to facilitate the establishment of 64 Pasture User Unions (PUUs) based on these groups ate the sub-district levels and support their legal registration. Provided assistance in preparing 64 Pasture and Livestock Management Plans, and guided PUUs in developing sub-projects to secure grant funding. Conducted series of trainings on sustainable pasture use, basic documentation practices, and accounting principles. Additionally, developed pasture maps and seasonal calendars for pasture usage across all 64 PUUs within the project area;
· Signed a cooperation agreement with the Public Organization “Tabiaty Yoboi” for developing of the four state protected management areas: Beshai Palangon State Reserve, Zorkul State Reserve, Tajik National Park, and Yaghnob National Park for the 2025–2029 period Management Plans.
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