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1. Introduction

The Center for the Implementation of Investment Projects (ClIP) recognizes that meaningful stakeholder
engagement is essential for successful climate adaptation and development projects in Tajikistan.
Effective engagement improves project quality, builds community support and reduces implementation
risks while ensuring that projects respond to the actual needs of beneficiaries.

This Stakeholder Engagement and Communication Strategy establishes CIIP's approach to inclusive,
transparent and accountable project implementation. The strategy emphasizes that stakeholder
participation must be genuine and ongoing throughout the project lifecycle, from initial design through
completion and sustainability planning.

By implementing systematic stakeholder engagement, CIIP strengthens its credibility as a national
implementing entity while ensuring that project outcomes reflect the needs and rights of affected
communities. This approach supports both national development priorities and international climate
finance requirements.

2. Legal and Regulatory Framework

This strategy operates within Tajikistan's national legal framework and international standards that
govern stakeholder engagement and environmental and social performance.

At the national level, the strategy aligns with the Law on Environmental Protection, which guarantees
citizens the right to participate in environmental decision-making through public hearings, impact
assessments and access to information. This foundation supports transparent and participatory
approaches to project implementation.

The strategy integrates requirements from international climate finance institutions including
environmental and social policies that emphasize inclusivity, transparency and accountability. These
requirements include application of free, prior and informed consent where affected communities are
involved, particularly indigenous peoples and vulnerable groups.

The strategy also aligns with internationally recognized standards including World Bank Environmental
and Social Framework requirements for stakeholder engagement and information disclosure. This
alignment ensures that CIIP's projects meet rigorous standards while supporting access to diverse
funding sources.

3. Objectives
This strategy establishes a systematic framework that achieves the following objectives:

e Include all stakeholders meaningfully in project processes, with particular attention to women,
youth, indigenous peoples and marginalized communities through accessible and culturally
appropriate engagement methods



® Promote stakeholder ownership by involving them in project design, implementation,
monitoring and evaluation to improve project relevance and increase local commitment to
sustainability

e Build and maintain trust through open, honest and regular communication that addresses
concerns transparently and responds to feedback promptly

® Provide clear, timely and relevant information about project goals, progress, risks and impacts
using diverse communication methods suited to different stakeholder groups

e Establish feedback mechanisms where stakeholder input directly informs project adjustments
and improvements through adaptive management approaches

3.1 Scope of Application

This strategy applies to all projects managed by CIIP regardless of funding source or sector. It covers the
complete project lifecycle from design through implementation to monitoring, evaluation and closure.

The strategy ensures engagement with government institutions, development partners, civil society
organizations, private sector actors, local communities and vulnerable groups. It establishes processes
for stakeholder identification, consultation, information disclosure and grievance redress that support
effective project governance.

4. Stakeholder Mapping and Identification

Effective stakeholder engagement begins with systematic identification of individuals, groups and
institutions that may be affected by or have interest in ClIP projects. This process ensures that all
relevant voices are included in project planning and implementation.

ClIP identifies and categorizes key stakeholders including:
® Local communities living in or near project areas
e Government agencies at national, regional and local levels
e Civil society organizations and non-governmental organizations
® Private sector partners involved in project implementation

e Vulnerable and marginalized groups including women, indigenous peoples, youth, elderly and
persons with disabilities

For each stakeholder group, CIIP analyzes their needs, concerns and expectations to ensure engagement
strategies are appropriately designed. This includes recognizing different capacities, access to
information and potential participation barriers, particularly for vulnerable groups.

4.2 Stakeholder Analysis

CIIP assesses each stakeholder group based on:



e Level of influence on project decisions, delivery or outcomes
e Level of interest in project activities and results
e Level of impact from project implementation on their well-being or operations

This analysis helps prioritize engagement with stakeholders who have high influence or are significantly
affected while determining appropriate allocation of time, resources and communication efforts.

4.3 Stakeholder Engagement Matrix

CIIP develops a stakeholder matrix that classifies stakeholders by involvement and influence levels. This
matrix guides selection of appropriate engagement approaches:

Engagement Approaches:
e Inform: Provide balanced and objective information
o Consult: Obtain feedback on analysis, alternatives or decisions
e Involve: Work directly with stakeholders throughout the process
e Collaborate: Partner in decision-making and solution development
e Empower: Support stakeholder decision-making authority

Example Stakeholder Matrix:

Stakeholder Group Interest [Influence Impact [Engagement Approach
Local Communities High Medium |High Consult, Involve
Government Agencies High High Medium |Collaborate, Consult

Civil Society Organizations [Medium |[Medium [Medium [Consult, Collaborate

Private Sector Partners Medium |High Medium |Collaborate, Inform

Vulnerable Groups High Low High Empower, Involve

4.4 Free, Prior and Informed Consent Framework (FPIC)

When projects may affect indigenous peoples, CIIP implements comprehensive FPIC procedures that
respect indigenous rights and decision-making processes. FPIC is treated as an ongoing relationship
requiring continuous dialogue rather than one-time consent.

FPIC implementation includes:
e Community-driven timelines that respect indigenous decision-making processes

e Comprehensive information sharing including full disclosure of project impacts, benefits and
risks



e Capacity support to enable meaningful participation in decision-making
® Recognition of traditional governance structures
® Clear documentation of consent processes and outcomes
e Regular verification of continued consent throughout project implementation
e Renewed FPIC processes when project scope changes affect impacts
5. Engagement Principles and Approach

ClIP's stakeholder engagement is guided by core principles that ensure meaningful, inclusive and
responsive interactions with all stakeholder groups.

Inclusivity: All relevant stakeholder groups, including marginalized and vulnerable populations, have
opportunities to participate meaningfully in project processes. Engagement activities eliminate
participation barriers and actively seek input from those at risk of exclusion.

Transparency: Stakeholders are kept well-informed about project objectives, processes, timelines and
decisions. Information is shared in accessible formats through appropriate channels, and project
documentation is made publicly available according to applicable requirements.

Respect and Cultural Sensitivity: Engagement is conducted with full respect for cultural values, norms
and traditions. Local knowledge and cultural identity are recognized as important in shaping
development outcomes. Consultations are carried out in local languages where necessary and in ways
that honor community practices.

Adaptability: Engagement methods evolve based on context and feedback throughout the project
lifecycle. Feedback mechanisms enable stakeholders to express concerns and suggest improvements,
with adjustments made to enhance participation and responsiveness.

6. Methods and Channels of Communication

CIIP uses diverse communication methods to ensure all stakeholders are informed, engaged and able to
participate meaningfully in project activities. Methods accommodate varying levels of access, literacy
and connectivity across different stakeholder groups.

Traditional and Digital Platforms: Face-to-face meetings, community gatherings, focus groups and media
broadcasts engage stakeholders in rural and remote areas. Printed materials and bulletin boards provide
access for those with limited digital connectivity. Digital platforms including websites, social media and
email serve urban populations and tech-enabled groups.

Community Meetings and Public Consultations: Regular meetings, consultations and workshops provide
formal opportunities for stakeholder feedback, questions and concerns. Sessions are documented with
minutes and action items shared with participants. Consultations ensure inclusive participation with
specific efforts to engage women, youth and marginalized groups.



Grievance Redress Mechanism: A formal grievance mechanism addresses complaints and concerns
related to project activities. The mechanism is publicly accessible through multiple channels including
in-person, written, telephone and online submissions. It ensures timely registration, review and
resolution while maintaining confidentiality and protecting complainants from retaliation.

Regular Project Updates: Stakeholders receive regular updates on project progress, milestones and
outcomes through reports, newsletters, website posts and community bulletin boards. Updates are
concise, accessible and tailored to each stakeholder group's needs and preferences.

7. Stakeholder Engagement Throughout the Project Lifecycle

CIIP integrates stakeholder engagement systematically across all project phases as a continuous process
that evolves with project needs, stakeholder feedback and contextual developments.

Project Design and Planning: Comprehensive stakeholder mapping and needs assessments identify key
stakeholders, understand interests and concerns, and determine appropriate engagement methods.
Public consultations, focus groups and bilateral meetings with affected communities, government
agencies and civil society gather feedback that is documented and integrated into project objectives,
scope and design features.

Project Implementation: Regular communication maintains stakeholder engagement through
community meetings, progress reports and digital updates. Implementation monitoring groups
comprising community representatives provide structured oversight and feedback platforms.
Stakeholders are involved in problem-solving processes, using their input to adjust implementation
strategies and resolve issues in real time.

Monitoring and Evaluation: Participatory monitoring tools including community scorecards, perception
surveys and stakeholder-led assessments capture local perspectives on project performance. Joint field
visits and review sessions involve stakeholders directly in evaluating outcomes. Results are shared in
accessible formats with feedback sought for mid-course corrections.

Project Completion and Sustainability: End-of-project consultations and community debriefings review
achievements, challenges and overall impact. Stakeholders are involved in planning for benefit
continuation beyond closure, including asset handover, local governance establishment and exit strategy
development. Lessons learned are documented and shared for continuous improvement.

8. Communication and Messaging

Effective communication ensures stakeholders are informed, involved and empowered throughout the
project lifecycle through structured approaches built on clarity, cultural sensitivity and responsiveness.

Clear and Tailored Messaging: Communication materials use simple, accessible language without
technical jargon. Messages are tailored to specific stakeholder group needs and literacy levels, clearly
explaining project objectives, benefits, timelines and roles. Materials are available in local languages and
appropriate visual or audio formats when needed.



Culturally Sensitive Communication: Communication strategies respect cultural and social contexts by
aligning messages with local customs, values and beliefs. Engagements are inclusive and respectful,
involving local community leaders, women's groups and other influencers in message validation and
dissemination.

Regular Updates on Key Issues: Timely, relevant updates cover project developments including delays,
scope changes and identified risks with measures being taken to address them. Updates are
disseminated through public meetings, printed materials, digital platforms and local media.

Feedback and Response Mechanism: Structured systems allow stakeholders to ask questions, express
concerns and submit feedback through community focal points, hotlines or online forms. Feedback loops
ensure stakeholder inputs are documented, analyzed and incorporated into project decisions where
feasible, with regular reports showing how feedback influenced implementation.

Public Disclosure Requirements: Key project documents are publicly disclosed within 30 days of
approval through accessible channels. Environmental and social assessments are published with
executive summaries in local languages. Project performance reports include safeguard implementation
status and stakeholder feedback summaries. Documents are available in local languages and accessible
formats through web-based and physical access at project locations.

9. External Communication and Donor Relations

Multilateral and bilateral donors maintain specific requirements for branding, reporting and public
communication that require dedicated protocols within CIIP's communication framework. These
requirements ensure donor visibility obligations are met while maintaining institutional identity and
messaging coherence across all project activities.

Donor Communication Protocols: Standardized reporting formats align with each funding partner's
specific requirements including submission timelines, content specifications and quality assurance
procedures. Regular communication schedules maintain donor engagement through progress updates,
milestone reports and strategic consultations. Documentation systems track communication history,
approved materials and compliance verification for audit and relationship management purposes.

Branding and Visibility Guidelines: Donor logo usage requirements, co-branding protocols and visibility
obligations are systematically applied across all project materials, events and public communications.
Brand hierarchy management ensures appropriate recognition for all funding partners while preserving
CIIP institutional identity. Visual consistency standards coordinate donor branding requirements with
institutional design guidelines.

Joint Communication Procedures: Collaborative press releases, success story documentation and
coordinated public engagement activities require approval processes that respect both donor
requirements and institutional messaging priorities. Joint communication planning involves donors in key
announcement timing, message development and media engagement strategies. Coordination
mechanisms ensure consistent messaging across multiple donor partnerships while avoiding conflicting
communication approaches.



Multi-Donor Project Coordination: Projects involving multiple funding partners require specialized
communication protocols that address diverse reporting requirements, competing visibility needs and
coordinated approval processes. Communication matrices identify specific requirements for each donor
relationship while establishing efficient approval workflows for materials requiring multiple partner
endorsements.

10. Monitoring, Evaluation and Reporting on Engagement Activities

CIIP monitors stakeholder engagement effectiveness continuously to enable adaptive management,
improve accountability and ensure engagement activities contribute meaningfully to project outcomes.

Monitoring Stakeholder Engagement: Regular monitoring tracks participation rates in consultations and
feedback mechanisms, diversity and inclusiveness of engaged stakeholders with attention to gender and
vulnerability criteria, stakeholder satisfaction through surveys and interviews, and communication
quality including clarity, frequency and relevance.

After each engagement event, participants complete feedback forms and satisfaction surveys. Key
informant interviews with community representatives and partners collect qualitative insights on issues,
power dynamics and participation barriers requiring attention. Engagement logs document activity
details including participants, topics, feedback and follow-up actions.

Impact Assessment: Periodic assessments evaluate stakeholder engagement influence on project
performance beyond participation tracking. Key dimensions include stakeholder awareness and
understanding of project objectives and processes, perceptions of inclusion and meaningful contribution
opportunities, and observed changes in project outcomes attributable to stakeholder engagement.

Reporting on Engagement Outcomes: Stakeholder Engagement Reports capture engagement activities,
key issues raised, actions taken in response, emerging trends and recommendations for strengthening
strategies. Reports are prepared quarterly or semi-annually for internal learning and included in project
progress reports for development partners. Simplified summaries are shared with local stakeholders
through bulletins, flyers or digital updates.

11. Capacity Building for Stakeholder Engagement

CIIP recognizes that effective stakeholder engagement requires strengthened capacities among both
project implementers and stakeholder groups. Capacity building is embedded in the engagement
framework to ensure consistent quality, responsiveness and empowerment.

Training for Project Staff: All relevant staff receive structured training on inclusive engagement best
practices emphasizing diverse stakeholder group participation, communication and facilitation
techniques including active listening and culturally appropriate interaction, transparency and
accountability practices focusing on ethical conduct and responsiveness, and familiarity with feedback
and grievance mechanisms.

ClIP's Human Resources Unit integrates stakeholder engagement training into staff onboarding
programs, identifies training needs through performance reviews and consultations, coordinates periodic

9



refresher workshops with technical experts, and maintains participation records for institutional
learning.

Community Capacity Building: Technical assistance helps communities understand project information
and make informed decisions. Support is provided to local institutions to facilitate ongoing community
engagement in project activities. Capacity building focuses on empowerment for meaningful
participation rather than passive consultation.

Staff Competency Development: Specialized training covers environmental and social risk management,
cultural competency for working with indigenous peoples and vulnerable groups, conflict sensitivity and
grievance management skills, and adaptive management capabilities for responsive stakeholder
feedback integration.

12. Compliance Framework

Consistent application of stakeholder engagement requirements requires clear performance standards
and accountability mechanisms that establish minimum requirements while providing flexibility for
context-appropriate implementation.

Performance Standards: Minimum requirements for stakeholder engagement are established as
non-negotiable standards for all projects. Quality benchmarks measure engagement effectiveness
including participation rates and influence on project decisions. Compliance monitoring assesses
adherence through regular reviews and stakeholder feedback. Performance gaps are addressed through
improvement planning with clear timelines and accountability measures.

Monitoring and Evaluation Integration: Environmental and social risk indicators are monitored with
stakeholder input on performance trends. Environmental and Social Management Plan implementation
is tracked with community participation in verification activities. Stakeholder feedback is systematically
incorporated into monitoring frameworks and adaptive management processes. Performance findings
inform adjustments to engagement approaches and safeguard measures.

13. Internal Communication Framework

CIIP recognizes that effective internal communication serves as the foundation for organizational
cohesion, knowledge management and consistent external messaging. Systematic internal
communication protocols ensure coordination between departments, project teams, management and
staff while supporting efficient project delivery and institutional effectiveness.

This framework establishes vertical communication channels between leadership and staff, horizontal
coordination mechanisms across departments and crisis communication protocols that maintain
organizational responsiveness during challenging circumstances.

Vertical Communication Structure: Regular information flows between organizational levels include
leadership briefings, departmental reports and strategic reviews with documented accountability
measures. Monthly reports from project teams to management provide progress updates, resource

10



requirements and implementation challenges. Quarterly strategic reviews involve all organizational levels
in performance assessment, policy updates and institutional planning processes.

Horizontal Communication Protocols: Cross-departmental coordination mechanisms include shared
project databases, inter-departmental liaison roles and joint planning sessions that prevent information
silos and ensure integrated project approaches. Regular coordination meetings between departments
address resource sharing, timeline alignment and collaborative problem-solving for complex
implementation challenges.

Crisis Communication Procedures: Internal emergency response protocols define clear escalation
pathways, rapid response team activation and comprehensive staff notification systems. Crisis
communication ensures timely information sharing during project emergencies, stakeholder disputes or
external challenges that require coordinated organizational response.

Knowledge Management Systems: Institutional learning is captured, stored and disseminated through
structured documentation processes, lessons learned databases and best practice sharing mechanisms.
Regular debriefing sessions after project milestones contribute to organizational knowledge while
quarterly learning workshops share successful approaches across departments and project teams.

14. Institutional Communication Strategy

ClIP's positioning at national and international levels requires comprehensive visual identity
management, strategic media engagement and systematic reputation monitoring that support
institutional credibility and stakeholder confidence.

Visual Identity Framework: Comprehensive branding guidelines establish logo specifications, color
schemes, typography requirements and design consistency protocols for all communication materials
and platforms. Visual identity standards ensure institutional recognition while accommodating diverse
stakeholder communication needs and cultural contexts. Brand asset management systems maintain
current design resources while supporting consistent application across organizational units and project
activities.

Media Engagement Strategy: Proactive media relations include journalist relationship development,
spokesperson designation and training, press kit maintenance and systematic media monitoring. Media
engagement protocols define institutional positions on key issues while establishing responsive
communication for project developments, policy changes and organizational milestones. Spokesperson
training ensures consistent message delivery and professional media interactions that enhance
institutional reputation.

Digital Presence Management: Coordinated website maintenance, social media strategies and online
content development ensure consistent institutional representation across digital platforms. Content
development schedules provide regular updates on project progress, policy developments and
stakeholder engagement activities. Digital communication monitoring tracks online engagement,
stakeholder feedback and public perception trends that inform communication strategy adjustments.
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Reputation Monitoring and Management: Systematic tracking of institutional reputation includes
stakeholder feedback analysis, media coverage assessment and public opinion monitoring through
surveys and consultation processes. Reputation management protocols address negative publicity,
stakeholder concerns and public relations challenges through responsive communication and corrective
action planning. Regular reputation assessments inform communication strategy refinements and
institutional positioning adjustments.
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Annex 1. Stakeholder Feedback Form

Project Title: Date:

Location:

Facilitator:

Section 1: Participant Information (Optional)

Name: Organization/Community:
Role: Gender: [ 1 Male [] Female
[] Other [ Prefer not to say

Section 2: Event Rating

Please rate on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree):

Statement Rating

. o . (11 02 3 04

Meeting objectives were clearly communicated O
. 1020304

My views were welcomed and respected s
. 1020304

Information shared was clear and understandable O
I . . . 1020304

Facilitation was inclusive and professional O
. . . 1020304

| had sufficient opportunity to express opinions O
. ) (11 002 03 04

| have better understanding of the project O

Section 3: Open Questions

1. What was most useful in this meeting?

2. Do you have concerns not addressed today?

3. Suggestions for improving future engagements?
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4. Additional comments?

Annex 2. Stakeholder Satisfaction Survey

Project Title: Date:

Location:

Respondent Group:

Section 1: Satisfaction Ratings

Rate on a scale of 1 (Very Dissatisfied) to 5 (Very Satisfied):

Criteria Rating

. . N L 1020304

Clarity of project objectives and communication s
. (11 02 O3 04

Accessibility of engagement events O
- o . 01020304

Opportunities to provide input or raise concerns O
. 1020304

Degree to which feedback was acknowledged O
. . . (11 002 03 04

Respectfulness and inclusivity of facilitators O
) . . 1020304

Overall satisfaction with engagement process O

Section 2: Open Feedback

1. What aspects worked well?

2. What could be improved?

3. Did your input influence the project?
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4. Additional comments?
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Annex 3. Stakeholder Engagement Log Template

Project Title: Reporting Period:
Completed By: Date:

Engagement Activity Log

Date |Activity Type|Stakeholder Groups|Location [Objective [Key Topics [Issues Raised [Follow-up Actions

Notes and Observations
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Annex 4. Training Needs Assessment Tool

Staff Profile Name: Department:

Role: Date:

Competency Self-Assessment

Rate confidence on a scale of 1 (Low) to 5 (High):

Competency Area Rating Comments
) L (11 0203 04
Understanding stakeholder engagement principles O
. . i 1020304
Conducting inclusive consultations
15
. I 01020304
Culturally appropriate communication O
. . . 1020304
Facilitating community meetings
5
. ) 1020304
Handling feedback and grievances
L5
. (1 0203 04
Reporting engagement outcomes
5
. 1020304
Using engagement tools
15
) 1020304
Engaging vulnerable groups O

Training Preferences

1. Topics for additional training:

2. Preferred methods: [] Workshops [] Online courses [] Coaching [] Peer learning

3. Suggested schedule:
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Annex 5. Communication Templates

Press Release Template

FOR IMMEDIATE RELEASE

CIIP Logo [Donor Logos as Required]
Headline: [Project Milestone/Announcement]
Subhead: [Supporting Detail]

Date, Location - The Center for the Implementation of Investment Projects (CIIP) [announcement
content with key project details, beneficiary impact and implementation progress].

[Quote from CIIP leadership]

[Quote from community representative or partner]

[Project background paragraph with donor acknowledgment]
[Implementation details and next steps]

About CIIP: [Standard institutional description]

Media Contact: Name: [Contact Person] Title: [Position] Phone: [Number] Email: [Address]
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Official Letter Template

CIIP Letterhead

[Date]

[Recipient Name] [Title] [Organization] [Address]
Subject: [Clear topic reference]

Dear [Title and Name],

[Opening paragraph establishing purpose and context]

[Body paragraphs providing detailed information, requests or responses with clear structure and
professional tone]

[Closing paragraph with next steps, contact information or follow-up requirements]
Respectfully,
[Signature] [Name] [Title] [Contact Information]

cc: [If applicable] Enclosures: [If applicable]
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Community Meeting Invitation Template
CIIP Logo
COMMUNITY MEETING INVITATION

Project: [Project Name] Topic: [Meeting Purpose] Date: [Day, Date] Time: [Start and End Times]
Location: [Venue with Directions]

Meeting Purpose: [Clear explanation of objectives and expected outcomes]

Agenda: [Key discussion topics and activities]

Your Participation Matters: [Explanation of community input importance and decision-making role]
Accessibility: [Language support, accessibility accommodations and childcare if available]

RSVP: [Contact information and deadline if required]

Questions: [Contact person and information]

Refreshments will be provided
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Social Media Post Templates

Project Update Format: [Project Name] Update: [Achievement/milestone] benefiting [number] families
in [location]. Thanks to [donor/partner] support, [specific outcome]. #ClimateAdaptation
#TajikistanDevelopment #CommunityResilience

Event Announcement Format: Join us [date] at [location] for [event type] on [topic]. Community voices
shape our projects. [Registration/contact info] #CommunityEngagement #Stakeholders
#[ProjectHashtag]

Success Story Format: Success Story: [Brief achievement description] in [location]. "[Community quote]"
- [Name, role]. [Impact numbers/details]. #impact #CommunityVoices #Development

Photo Post Format: [Location/activity description]. [Context about project activity and community
involvement]. [Relevant hashtags and donor acknowledgment as required]
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