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1. Introduction and Purpose
1.1 Background

The Center for the Implementation of Investment Projects (CIIP) is responsible for managing strategic
investment projects in the Republic of Tajikistan, including climate adaptation and sustainable
development initiatives. As CIIP expands its role in accessing and managing international climate finance,
establishing a systematic Monitoring and Evaluation (M&E) framework has become essential for ensuring
effective project implementation and accountability.

This M&E Policy establishes CIIP's first comprehensive approach to project monitoring and evaluation. It
provides the foundation for tracking project performance, measuring outcomes and ensuring compliance
with national regulations and international standards. The policy supports CIIP's commitment to
transparency, learning and continuous improvement while building institutional capacity for effective
project management.

1.2 Objective

The primary objective of this M&E Policy is to establish a systematic framework for tracking project
performance, assessing outcomes and ensuring compliance with applicable standards. The policy
integrates environmental, social and gender considerations throughout the project lifecycle while
promoting accountability and evidence-based decision-making.

The M&E system supports CIIP's mission to deliver high-quality results that contribute to Tajikistan's
climate adaptation and sustainable development goals. It serves as both an operational tool and
institutional safeguard to meet the standards required by national authorities and international partners.

1.3 Scope

This M&E Policy applies to all projects and programs managed or supported by CIIP, regardless of funding
source. The policy covers projects funded through national budgets, international climate finance
institutions, bilateral donors and other financing mechanismes.

The M&E system operates throughout the entire project lifecycle from design to completion. It
encompasses activity monitoring, output tracking, outcome assessment and impact evaluation while
ensuring compliance with environmental, social and gender safeguards.

1.4 Importance

A systematic M&E approach is essential for demonstrating project effectiveness, ensuring accountability
and supporting continuous improvement. The system provides feedback for adaptive management,
generates evidence for decision-making and builds stakeholder confidence through transparent
reporting.

The M&E system enables CIIP to meet reporting requirements, demonstrate results to stakeholders and
generate lessons learned that inform future project design and implementation.

2. Legal and Regulatory Framework



2.1 National Legislation

The M&E Policy operates within the legal framework of the Republic of Tajikistan, ensuring compliance
with applicable national legislation. All M&E activities must adhere to applicable national legislation,
including laws and regulations on:

Environmental protection and climate resilience
Social inclusion and public participation
Gender equality and non-discrimination

Financial management and transparency.

In addition, the M&E system demonstrates alignment with national development priorities including the
National Development Strategy 2030, National Adaptation Plan and other key sectoral and strategic
documents that guide Tajikistan's climate goals and development objectives.

2.2 International Standards

The M&E Policy incorporates international standards and best practices to ensure compatibility with
climate finance institution requirements. This includes adherence to results-based management
principles, international evaluation standards and recognized approaches to environmental and social
safeguard monitoring.

Alignment with international standards ensures that CIIP's M&E system meets the requirements of
diverse funding sources while supporting institutional credibility and access to international climate
finance. Key elements include:

® Results-Based Management (RBM): The M&E framework applies RBM principles, establishing a
clear results chain that links inputs, activities, outputs, outcomes, and impacts. This approach
facilitates adaptive management and evidence-based learning.

e OECD/DAC Evaluation Criteria: Evaluations will be guided by widely accepted
criteria—Relevance, Effectiveness, Efficiency, Impact and Sustainability (REEIS)—to provide a
structured and credible assessment of project results.

® Gender-Responsive M&E: CIIP promotes gender-sensitive monitoring and evaluation by
incorporating sex-disaggregated data, gender equality indicators, and inclusive evaluation
methodologies to assess differential impacts across target groups.

e Safeguard Monitoring: The M&E system includes mechanisms to monitor compliance with
environmental and social safeguards, ensuring that risks are managed and mitigated throughout
the project lifecycle.

e Standardized Reporting: To ensure consistency, transparency, and comparability, ClIP’s M&E
system includes the preparation and submission of key reports, including:

o Inception Reports, outlining project baselines, indicators, and monitoring plans;

o Periodic Progress Reports (e.g., quarterly or semi-annual), documenting
implementation status, outputs achieved, and challenges encountered;

o Annual Performance Reports, assessing progress against targets and evaluating

outcomes;



o Mid-Term Reviews, providing an independent assessment of implementation
performance and opportunities for corrective action;

o Terminal Evaluations, offering a final review of project results, sustainability, and
lessons learned.

3. Objectives of the M&E System

The M&E system serves multiple objectives that support effective project implementation and

institutional accountability:

Track project progress and performance: Monitor project activities, milestones, outputs and
deliverables to ensure that implementation remains on schedule, within budget and aligned with
approved project plans.

Assess effectiveness and impact: Evaluate the outcomes and longer-term impacts of
interventions on environmental sustainability, social well-being, climate resilience, and gender
equality, using measurable indicators

Ensure compliance with safeguards: Monitor adherence to applicable environmental, social, and
gender safeguards in accordance with national regulations and internal policy frameworks,
ensuring inclusive and sustainable implementation.

Provide transparency and accountability: Foster openness and trust through regular reporting,
public disclosure of key findings and stakeholder access to M&E information throughout the
project lifecycle.

Support Evidence-based Decision-making: Provide project managers, policymakers, and
stakeholders with timely and credible data to inform strategic planning, mid-course corrections,
and resource allocation.

Enable Adaptive Management and Continuous Improvement: Identify implementation
challenges and successes through periodic reviews, promoting learning and timely adjustments
to enhance performance and impact.

Demonstrate Results to Stakeholders: Communicate achievements, challenges, and lessons
learned to government authorities, development partners, beneficiaries, and the general public.

Strengthen Results-Based Approaches: Link project performance to funding and operational
decisions, reinforcing accountability and encouraging the efficient use of resources.

4. M&E Framework Components



The Monitoring and Evaluation (M&E) framework of CIIP is built on two core components: the Results
Framework and the Monitoring and Reporting Framework. Together, they provide a structured
approach for tracking project implementation, assessing outcomes, and ensuring accountability.

4.1 Results Framework

The Results Framework establishes the logical connection for linking project inputs and activities to
outputs, outcomes, and long-term impacts.. Each project must develop a clear Results Framework that
includes measurable indicators, baseline data, targets and assumptions.

The Results Framework includes:
e Aclearly defined results chain connecting activities to outputs, outcomes and impacts;

e Specific, measurable, achievable, relevant and time-bound (SMART) indicators at each results
level;

e Baseline data for all key indicators to enable performance comparison over time;
e Realistic targets and milestones developed in consultation with stakeholders;
e Climate adaptation and mitigation indicators where applicable

e Alignment with national priorities and international commitments such as climate and
sustainable development goals.

4.2 Monitoring and Reporting Framework

The Monitoring and Reporting Framework establishes systematic processes for data collection, analysis
and communication. It ensures the timely availability of credible information to guide decision-making,
support compliance and engage stakeholders.

The components includes:
e Data collection methods appropriate for different indicators

® Reporting schedules aligned with both internal institutional requirements and external donor or
regulatory obligations;

e Clear roles and responsibilities for M&E activities across project teams and implementing
partners;

e Quality assurance procedures for data and reports to validate data accuracy, consistency, and
completeness before reporting;

e Communication mechanisms for sharing results with internal and external stakeholders



e Risk monitoring processes that identify and address implementation challenges early and
recommend corrective measures where needed.

5. Key Performance Indicators

The CIIP Monitoring and Evaluation (M&E) system utilizes a robust set of Key Performance Indicators
(KPIs) to assess project performance across environmental, social, gender, financial, and operational
dimensions. These indicators are designed to track progress, measure impact, and support
evidence-based decision-making. Indicators are aligned with national priorities, institutional policies, and
relevant international frameworks.

5.1 Environmental Indicators

Environmental indicators measure the project's contribution to environmental protection and climate
objectives. These indicators align with national environmental priorities and international climate
commitments.

Key environmental indicators include:
e Climate adaptation outcomes such as improved resilience and reduced vulnerability
e Environmental protection measures including ecosystem health and biodiversity conservation
e Natural resource management improvements including sustainable land, water, and forest use;

e Compliance with environmental safeguards and adherence to environmental management plans.

5.2 Social Indicators

Social indicators track the project's impact on communities with particular attention to vulnerable
groups, poverty reduction and social inclusion.

Key social indicators include:

e Number and demographic characteristics of project beneficiaries disaggregated by relevant
categories;

e Changes in livelihoods and improved access to basic services (e.g., water, health, education);
Participation of vulnerable and marginalized groups including women, elderly and ethnic
minorities

e Compliance with social safeguards and implementation of social protection measures.

5.3 Gender Indicators

Gender indicators measure progress toward gender equality and women's empowerment, ensuring that
projects address gender-specific needs and promote equal participation.
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Gender indicators include:
e Women's participation in project activities and decision-making processes;
e Equitable access to project benefits and services by women and men;

e Outcomes related to Economic empowerment of women, including increased income and
employment opportunities;

e Quality and accessibility of gender-responsive service delivery.

5.4 Financial Performance Indicators

Financial indicators monitor the efficient, effective, and transparent use of project resources ensuring
compliance with financial management practices standards.

Financial indicators include:
e Budget execution rates and adherence to planned expenditures;

e Cost-effectiveness of interventions and achievement of value-for-money; Financial sustainability
arrangements beyond the project period

e Compliance with financial management procedures and audit requirements.

5.5 Operational Efficiency Indicators
Operational indicators evaluate project management effectiveness and implementation progress.
Operational indicators include:

e Timely achievement of project milestones and deliverables

e Partnership effectiveness and stakeholder engagement mechanisms

e Risk management performance, including identification, mitigation, and monitoring of key risks;
Institutional capacity development such as strengthened systems, skills, and procedures.

6. Data Collection and Analysis Methods

The M&E system employs appropriate data collection methods that combine quantitative and qualitative
approaches. Primary data collection includes surveys, interviews, focus groups and direct observation.
Secondary data sources include administrative records, government statistics and research studies.

Primary data collection methods include::



Structured surveys and questionnaires;
Key informant interviews and in-depth stakeholder consultations;

Focus group discussions with community members, including marginalized and vulnerable
groups;

Direct field observations and monitoring visits.

Secondary data sources include:

Administrative records from implementing partners and government institutions;
Official national statistics and policy documents;

Published research studies and technical reports.

To ensure the quality, consistency, and reliability of data, the following quality assurance measures are

applied:

Training of data collectors on ethical conduct, tool use, and interview techniques;
Use of standardized tools and protocols across project components;
Regular supervision and quality spot-checks during data collection;

Data validation and verification procedures, including triangulation and cross-referencing with
multiple sources;

Data management systems ensure secure storage, organized access and appropriate
confidentiality protection while supporting analysis and reporting requirements.

7. Reporting and Feedback Mechanisms

The M&E system establishes regular reporting to ensure transparency, accountability, and informed

decision-making.

Standard reporting products include:

Quarterly progress reports focusing on implementation status, outputs delivered, and emerging
issues;

Semi-annual comprehensive reports summarizing cumulative performance, financial progress,
and risk assessments;

Annual strategic assessments analyzing outcomes, lessons learned, and alignment with national
and institutional objectives.
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To promote transparency and accessibility, CIIP ensures that:

e Public availability of key project information available through websites, publications, or open
data platforms;

e Regular stakeholder meetings and consultations are held to review progress and gather inputs;

o Clear communication of both achievements and challenges ensuring a balanced and honest
reporting approach;

e Communication materials are made available in user-friendly formats, including infographics,
translations, or audio-visual summaries when needed.

Stakeholder feedback is systematically collected through consultation meetings, formal feedback systems
and partnership reviews. Feedback is documented, analyzed and integrated into project management
decisions.

8. Evaluation of Results and Impact

Evaluations are a critical component of CIIP’s Monitoring and Evaluation (M&E) system, providing
objective assessments of project performance, effectiveness, and long-term impact. These evaluations
support accountability, strategic learning, and evidence-based decision-making. Systematic evaluations
provide comprehensive assessment of project performance and impact.

Key Evaluation Processes:

e Mid-Term Evaluations: Conducted during project implementation to assess progress toward
objectives, identify challenges, and recommend corrective actions to enhance effectiveness.

e Final Evaluations: Conducted upon project completion to assess overall results, sustainability,
and value-for-money, while generating actionable lessons for future programming.

Evaluations follow international standards including relevance, effectiveness, efficiency, impact and
sustainability criteria. To ensure independence and credibility, evaluations are conducted by external
evaluators with no direct role in project implementation.

Impact assessments
Impact assessments examine the broader and longer-term effects of interventions using:
e Before-and-after comparisons of key indicators;
e Participatory evaluation techniques involving affected communities and stakeholders;

® Cost-benefit and economic analysis to assess value and scalability.

Learning from Evaluations:
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Lessons learned are systematically captured through:
e Structured reflection sessions with project teams;
e Debriefing workshops with stakeholders and partners;
e Case studies documenting successful or failed approaches.

Findings are incorporated into CIIP’s institutional knowledge base and used to inform future project
design, policy development, and implementation strategies.

9. Integration of Lessons Learned and Adaptive Management

CIIP applies an adaptive management approach that enables systematic learning and strategy
adjustment based on M&E findings. Regular review of performance data informs implementation
adjustments while maintaining focus on core objectives. The goal is to continuously improve
performance while staying aligned with project goals and stakeholder expectations.

Adaptive Management Practices include:
® Routine performance reviews based on monitoring and evaluation findings;
e Incorporation of lessons learned into project plans, budgets, and activity schedules;

® Scenario-based planning to prepare for emerging risks and changing contexts.

Knowledge Sharing Mechanisms include:
e Internal learning workshops and experience-sharing sessions;
e Documentation and dissemination of best practices across departments and partner institutions;
e Participation in national and international learning forums;

e Integration of learning into training curricula and project design guidance.

This approach ensures that learning extends beyond individual projects and contributes to organizational
development and sector-wide impact.

10. Capacity Building and Training

Comprehensive training ensures that CIIP staff have the knowledge and skills necessary for effective
M&E implementation.

Core training components cover:

e Foundational training in M&E principles, results-based management, and indicator design;
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e Technical training in data collection, analysis, and reporting methodologies;

e Use of digital tools and M&E software systems for data management and visualization.

Specialized Training:
e Environmental and social safeguards monitoring;
® Gender-responsive M&E approaches;

e Stakeholder engagement techniques, including participatory monitoring.

Training programs combine classroom instruction, hands-on practice and field-based exercises.
Curriculum is updated regularly to reflect evolving donor requirements, global best practices, and CIIP’s
institutional priorities.

11. M&E for Sustainability

Long-term sustainability requires integration of M&E practices into routine organizational operations and
development of sustainable financing mechanisms. This includes building core staff capacity, establishing
institutional procedures and creating partnerships for shared costs and resources.

Post-project monitoring tracks the sustainability of benefits and identifies longer-term impacts. This
monitoring is designed to be cost-effective while generating valuable information on sustainability
factors for future project design.

12. Roles and Responsibilities
Clear definition of roles ensures effective M&E implementation and accountability:

® CIIP Director: Overall responsibility for M&E Policy implementation and integration of findings
into institutional decision-making

® Project Managers: Implementation of project-specific M&E plans, data collection compliance and
use of findings for project management

e MA&E Officers: Technical support for M&E design and implementation, data analysis and report
preparation

e Finance and Administrative Staff: Support through budget management, procurement and
integration of M&E into administrative procedures
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e Implementing Partners: Participation in M&E activities, data provision and use of findings for
performance improvement

e Government Counterparts: Participation in oversight, provision of necessary support and
integration of findings into government systems

e Communities and Beneficiaries: Participation in data collection, feedback provision and
engagement in participatory monitoring.

13. Quality Assurance and Compliance

CIIP implements quality assurance mechanisms to uphold the integrity, credibility and compliance of its
M&E system. Quality assurance mechanisms ensure that M&E activities meet established standards
while maintaining compliance with national and international requirements. These include regular
review of M&E plans and reports, verification of data quality and assessment of compliance with
safeguard requirements.

Quality improvement processes identify enhancement opportunities, implement corrective measures,
provide additional training where needed and update policies based on experience and learning.

14. Review and Update Process

The M&E Policy undergoes regular review to ensure continued relevance and effectiveness. The review
process includes annual assessment of implementation, stakeholder consultation, comparison with
evolving standards and integration of lessons learned.

Policy updates are made through formal processes including consultation, technical review and
appropriate approval. Updated policies are communicated through training and orientation programs to
ensure consistent implementation.
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Annex I: M&E Results Framework Template

This template provides a standardized format for developing project-specific Results Frameworks aligned

with CIIP's M&E Policy requirements.

Project Title:

Project Logic and Results Chain

Total Budget:

Project Duration:

Level Description Indicators | Baseline | Target | Data Source Frequency
Impact Long-term e.g., Year X Year Y End of
development Increased Project
changes climate
resilience
e.g., Survey,
Government
data
Outcome 1 Intermediate results
Output 1.1 Direct project
products
Output 1.2 Direct project
products
Outcome 2 Intermediate results
Output 2.1 Direct project
products

Cross-Cutting Indicators

Environmental Indicators

e Climate adaptation outcomes (e.g., reduced vulnerability to floods/droughts)

e Environmental protection measures

e Natural resource management (land, water, forests)

e Environmental compliance

Social Indicators

e Number and characteristics of direct and indirect beneficiaries

e Livelihood improvements (e.g., income generation, employment)

® Access to services (e.g., water, sanitation, education)

e Social inclusion measures

Gender Indicators
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Women's participation in activities and decision-making roles
Access to benefits
Economic empowerment indicators for women (e.g., jobs, training)

Gender-responsive services (e.g., childcare, safe spaces)
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Annex Il: Monitoring and Reporting Framework

This framework provides guidance for implementing monitoring and reporting activities throughout the
project lifecycle. It ensures timely, accurate and useful information flows to support adaptive
management, accountability and learning.

Data Collection Plan

Indicator Collection Data Source Frequency Responsible Party
Method
(Insert indicator (e.g., Survey, (e.g., Project (e.g., Monthly) (e.g., M&E
name) Interview) team, Partner) Officer)

Reporting Schedule
Internal Reporting
o Monthly: Activity-level progress updates for internal tracking
o Quarterly: Comprehensive progress reports covering implementation status and outputs
e Semi-annually: Internal performance assessments against indicators and milestones
e Annually: Strategic review reports analyzing outcomes, risks, and adjustments
External Reporting
e Quarterly: Progress reports to funding partners detailing activities and results
e Semi-annually: Government coordination reports for alignment and oversight
e Annually: Public accountability reports summarizing key results and expenditures

e Asrequired: Special reports on major developments, risks, or lessons learned

Quality Assurance Procedures
Data Collection

e Training of data collectors in methods, tools, and ethics

e Use of standardized forms, digital tools, and protocols

® Regular supervision and checks to ensure reliability

e Data validation procedures (e.g., triangulation, cross-checking)
Reporting

e Standard templates and procedures

e Review by supervisors
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e \Verification of key findings

e Documentation of methods and limitations

Stakeholder Communication
Internal Communication
e Staff meetings and briefings
e Management reviews
e Learning workshops
® Board presentations
External Communication
e Community meetings
e Government coordination meetings
® Partner briefings

e Public information sessions
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